City of Dexter

Minutes
May 4, 2026

The regular meeting of the Dexter City Council was held on Monday, May 4, 2026 at 7:00 p.m.
at the Dexter city hall. Council members present: Mayor Justin Forthun and council members
Casey Erwin, Tim Taylor and Diane O’Connor. Christian Padilla absent. Others present: Mike
Bubany, Craig Popenhagen, Gary Schroeder and Natalie Carroll.

Forthun brought the meeting to order at 7:00 p.m.

Mike Bubany with David Drown and Associates presented council with information regarding
financing for the 2026 Tower Reconstruction Project. The city will be financing approximately
$600,000 for the project. Bubany recommended the city use direct bank placement for financing
the project. Bubany gave the council a report on how both a 15 and 20 year term would impact
the city. Council approved moving forward with using a direct bank placement and felt that the
20-year payback period was best for the city’s financial impact. Bubany will proceed with the
paperwork and expect to have funding available to the city by mid to late August.

Craig Popenhagen with CliftonLarsonAllen gave a report on the 2025 Audited Financial
Statements. The audit found a clean opinion with no adjustments needed and the city to be in
good financial standing. Motion by Erwin and second by Taylor to approve the 2025 audited
financial statements as presented. All yeas. Motion carried.

Motion by Erwin and second by O’Connor to approve the April Minutes and financial statements
and to pay the May bills as presented. All yeas. Motion carried.

Mayor Forthun said he had a local contractor look at a couple projects in the city. To upsize a
culvert on Cedar Street from an 18” to a 24” to better handle larger rain events and to improve a
storm sewer manhole on North Pine Street just east of the elevator bins. Motion by O’Connor
and second by Erwin to approve the work. All yeas. Motion carried.

Clerk presented a proposal from KLM Engineering to provide engineering services on the 2026
Tower Reconstruction Project. The proposal was in the amount of 59,989.00. Motion by
Erwin and second by Taylor to approve hiring KLM Engineering for the 2026 Tower
Reconstruction Project. All yeas. Motion carried.

Casey Erwin, on behalf of the Dexter Fire Department, asked to increase the Dexter Fire Relief
Associations retirement contribution amount from $800.00 to $1,000.00 per year of service.
Motion by O’Connor and second by Taylor to approve the increase in the contribution. All yeas.
Motion carried.

Council discussed employees’ wages. Both Carroll and Schroeder were asked to temporally
leave the meeting. Following discussion, employees were asked to return to the meeting.
Council informed Schroeder that they were placing him on a 60-day performance plan. Motion



by Erwin and second by O’Connor to give Carroll a 3% increase in salary and to leave Schroeder
at his current salary. All yeas. Motion carried. Carroll’s salary to be effective immediately.

Motion by O’Connor and second by Taylor to adjourn the meeting. All yeas. Motion carried.

Meeting adjourned.

Natalie Carroll
Clerk



